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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
 

The city of Russellville is nestled in the northwest corner of Alabama. Based on data from the 2010 US Census, the population of Russellville

is approximately 9, 830. The median household income is $32,702. Based on data from the same year, 26.8% of citizens are below poverty

level, which is 9% above the average for Alabama. During this same time period, 68.5% of the population was White, 9.2% was Black, 26%

was Hispanic, and 2.9% was of other origins. A significant number of our students speak English as a second language and many of our

students are from low socioeconomic families.

Russellville Middle School is part of the Russellville City School System, which has been in existence since 1929 and has been accredited by

the Southern Association of Colleges and Schools and the State Department of Education since 1977. The system is composed of four

schools located in an educational park totaling 115 acres. West Elementary School houses grades K-2, Russellville Elementary School

grades 3-5, Russellville Middle School grades 6-8, and Russellville High School grades 9-12. The school system is an integral part of and

perhaps the greatest source of pride in Russellville and the surrounding community. Tradition and dedication on the part of administration,

staff, parents and students put the schools and their successes in the forefront.

Russellville Middle School serves students in grades six through eight. With an enrollment of 518 students, the faculty and staff, which

consist of 51 members, strive to provide a safe atmosphere which reflects an emphasis on fundamental skills and concepts while providing a

variety of stimulating enrichment activities which will prepare our students for college and career.

Currently RMS enrollment reflects the following: 54% White, 45% Hispanic, 5% Black, and 2% other. The faculty and staff consist of 2

administrators, 1 counselor, 1 librarian, 1 school nurse, 1 resource officer, 33 Certified / Highly Qualified teachers, and 14 non-certified

support staff.

Faculty and organizational changes in the 2017-2018 school year will create opportunities for growth and unique challenges. RMS will begin

the year with a new media specialist, and seven new academic teachers. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
The purpose of Russellville City Schools, a system built on a tradition of excellence, serving a diverse population, is to prepare students to be

capable and productive citizens in a changing and demanding society through a variety of learning experiences designed to reach the

potential of all students. 'A Tradition of Excellence'.

The school day is divided into 8 periods of classes. Sixth grade students have a block each (2 periods) of math and ELA. This allows for

more in-depth instruction and extended time for project-based learning opportunities. Sixth grade students received the opportunity to choose

advanced courses in the areas of math and ELA. Performing Arts was added to the elective list for sixth graders for this school year. They

also have one PE class and either Music or Band on their sixth grade schedule. Seventh and eighth grade students have the opportunity to

take advanced courses in all four core areas of math, science, history, and English. Career Preparedness A/Career Explorations is a new

required course for eighth grade students for the 2017-18 school year.  This course will prepare students in making future career pathway

decisions as well as prepare them for RHS academy selection when they register for ninth grade.  Elective opportunities which are offered to

our seventh and eighth grade students are Art, Chorus/Show Choir, Teen Discoveries and Teen Connections, Computer Skills, Drama, and

Scholars' Bowl. JROTC, Speech, Creative Writing, Recreation Physical Education, and Rocketry were new electives in 2016-17 and will

remain on the list of electives for the 2017-18 school year.  Computer Science Discoveries is a brand new class that was added to the

elective list for the 2017-18 school year.  It will allow students to learn basic coding skills. Numerous extracurricular opportunities include

athletics, RCS Robotics, RMS Ambassadors, SADD, National Junior Honor Society, FBLA, FCCLA, 4-H, and Student Council. Instructional

practices at RMS reflect teacher knowledge of the College and Career Ready Standards. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
With a knowledge of our students' varied backgrounds and abilities, our teachers work diligently to provide instruction using a variety of

strategies which they acquire in daily professional development. We desire to achieve this effort by incorporating an instructional period for

teachers and by utilizing instructional specialists such as AMSTI and Technology in Motion support personnel in order to embed on-going

and meaningful professional development within the instructional day.

Student achievement reflects the tradition upheld within the Russellville City School System. Surveys reflect that stakeholders work together

to ensure continued upward gains in student achievement. With on-going and meaningful professional development, community support, and

commitment, we are constantly setting high goals for our students. RMS will follow the Russellville City Schools Strategic Plan. The strategic

plan was created using results from a survey of over 1,100 people within RCS. Building character and responsibility was one of the top

stakeholder priorities determined from the survey. During the 16-17 school year, RMS added a mentoring time in to the regular school day.

This mentoring time will continue in the 2017-18 school year.  Students will receive instruction with a specific focus on character

development.  The RMS guidance counselor will develop a mentoring plan and provide themes, lessons, and activities each week that focus

on specific character traits.

RMS also acknowledges the need to provide multiple assessments which will guide instruction and provide both parents and teachers with

information regarding the student's acquired skills and concepts. Surveys also reflect a need to better inform parents of student learning.

RMS plans to utilize the Scantron Performance Assessment Series which will provide pertinent information regarding student achievement.

This assessment will ensure that teachers have a greater knowledge of where each student is academically and how to provide adequate

instruction. It will also provide teachers with feedback which can easily be relayed to parents for a better understanding of the student's

academic level. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Russellville Middle School is dedicated to our students and will persistently seek to accomplish our school's purpose of providing

opportunities for learning which will ensure that all students reach their fullest potential.  It is our greatest desire that the tradition of

excellence for which the Russellville City School system is known will continue to stand the test of time. 
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Improvement Plan Stakeholder Involvement 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
The school leadership team makes recommendations regarding the assignment of stakeholders to develop the improvement plan.  A diverse

representation of the faculty is evident in the school's leadership team.  Parent/community team members are chosen based on their rapport

with the school community and the business sector.  Each member is informed of their role on the team when they are asked to be a part of

the improvement planning process.

 

Members of the team who are parent/community stakeholders are asked to reveal times and dates which will accommodate their schedule in

regard to meetings.  That information is used to determine the meeting schedule.  The schedule is flexible, so if parents are unable to attend

meetings, a make-up may be scheduled at their convenience.

 

The Continuous Improvement Committee meets at the beginning of the school year and again mid-term to discuss progress, review goals,

and make any necessary adjustments. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
The CIP was developed by parents, teachers, administrators, and community stakeholders.  The parent/community stakeholders are well

known among their peers within the community.  Each stakeholder's input regarding the improvement plan is valued.  Some stakeholders

hold various responsibilities in interpreting data and setting goals for improvement. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final plan is presented to all stakeholders at a CIP meeting.  The frequency of subsequent meetings is determined on a "need to" basis.

Stakeholders are informed that the improvement plan is available on the school website.  After all stakeholders sign off on the plan, the final

plan is presented to RMS faculty and staff.  This presentation outlines the purpose of the CIP, how it fits into our continuous improvement

cycle, and year specific goals and activities.

 

Stakeholders meet again midterm to discuss the process of the CIP and make any necessary updates.

 

A copy of the RMS CIP is located in the RMS Main Office, on the RMS website, and on the RCS website.  Interpreters are available to

communicate the plan, academic achievement results and activities to parents.  Transact is also used to translate various documents. 
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes RMS CIP data 17-

18
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  2.5 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to some of those curricular aims
regarded as high-priority instructional targets.
The documentation provided in support of this
alignment is less than persuasive. Some of the
assessments used are accompanied by
evidence demonstrating that they satisfy
accepted technical requirements.

Level 2

Statement or Question Response Rating
2. Test Administration Most of the assessments used by the institution

to determine students' performances have been
administered with reasonable fidelity to the
administrative procedures appropriate for each
assessment. In most instances, the students to
whom these assessments were administered
are essentially representative of the students
served by the institution. Appropriate
accommodations have been provided for most
assessments so that valid inferences can be
made about most students' status with respect
to most of the institution's targeted curricular
outcomes.

Level 3

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps
demonstrate a modest decline.

Level 2
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
ACT Aspire scores for Russellville Middle School show that 65% of students were proficient in English.

 

According to 16/17 ACT Aspire data, when comparing 6th grade 16/17 data to 5th grade 15/16 data, the greatest increase in proficiency was

in Math.  The total number of students scoring proficient increased by 26%, which is an increase of 38 students identified as proficient in 6th

grade math.

 

2016/17 8th grade students showed an 8% increase in the number of students scoring proficient in Science compared to 15/16 8th grade

scores. 
 
 
Describe the area(s) that show a positive trend in performance. 
 
As indicated by the ACT Aspire 2016 and 2017 data; grades 6,7, and 8 show strength in the area of English.  In grade 6, 61% of students

scored proficient.  In grade 7, 63% scored proficient.  In grade 8, 72% scored proficient.

 

Comparing 15/16 to 16/17 ACT Aspire data of students in previous years, these scores showed a positive trend in performance:

7th Reading to 8th Reading:  Increased 9%

5th Math to 6th Math: Increased 26%

7th Science to 8th Science:  Increased 7%

7th Math to 8th Math: Increased 6% 
 
 
Which area(s) indicate the overall highest performance? 
 
As indicated by the ACT Aspire 2017 data; grades 6,7, and 8 show strength in the area of English.  In grade 6, 61% of students scored

proficient.  In grade 7, 63% of students scored proficient.  In grade 8, 72% of students scored proficient.  RMS overall ACT Aspire data

showed that 65% of students were proficient in English. 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
After comparing 15/16 to 16/17 ACT Aspire data, the following trends were noted toward increasing performance:

7th grade Hispanic students showed a 10% increase in the number of proficient students in Writing.

8th grade Black students showed a 26% increase in the number of proficient students in Reading and a 19% increase in Science.

8th grade White students showed a 9% increase in the number of proficient students in Reading, 13% increase in Writing, and a 7% increase

in Math.

8th grade Hispanic students showed an 8% increase in the number of proficient students in Science and a 7% increase in Writing. 
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Between which subgroups is the achievement gap closing? 
 
The achievement gap between male and female students from 7th grade ACT Aspire Writing scores to 8th grade ACT Aspire Writing scores

decreased from 15% to 11%.  15/16 7th grade female Writing scores were 35% and male Writing scores were 20% (15% gap).  16/17 8th

grade female Writing scores were 42% and male Writing scores were 31% (11% gap).  The gap closed from 15% to 11%.

 

The achievement gap between White and Hispanic students from 6th grade ACT Aspire Writing scores to 7th grade ACT Aspire Writing

scores decreased from 12% to 4%.  15/16 6th grade White Writing scores were 37% and Hispanic Writing scores were 25% (12% gap).

16/17 7th grade White Writing scores were 39% and Hispanic Writing scores were 35% (4% gap).  The gap closed from 12% to 4%. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
There is an evident correlation between the ACT Aspire scores and the Scantron Performance Series assessments. 
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
16/17 ACCESS scores for English Learners (EL) show 0 6th grade students, 0 7th grade students, and 0 8th grade students scored 4.8 or

higher. 

 

2017 ACCESS 2.0 was a baseline year.  Growth will not be determined until 2018 ACCESS is administered.

 

26% of 7th grade math students scored proficient on the 16/17 ACT Aspire assessment.

27% of 8th grade math students scored proficient on the 16/17 ACT Aspire assessment.

 

37% of all RMS students scored proficient in Math,  37% proficient in Science, 34% proficient in Writing, and 38% proficient in Reading on

the 16/17 ACT Aspire assessment. 
 
 
Describe the area(s) that show a negative trend in performance. 
 
By comparing 16/17 ACT Aspire data to 15/16 ACT Aspire data for the previous year, the following areas showed a negative trend in

performance:

 

15/16 6th grade Math to 16/17 7th grade Math decreased by 16%.

15/16 6th grade Science to 16/17 7th grade Science decreased by 5%.

15/16 6th grade English to 16/17 7th grade English decreased by 2%.

 
 
 
Which area(s) indicate the overall lowest performance? 
 
As indicated by 16/17 ACT Aspire Scores:

6th grade showed the lowest performance in Reading, 34% of students scored proficient.

7th grade showed the lowest performance in Math, 26% of students scored proficient.

8th grade showed the lowest performance in Math, 27% of students scored proficient.

 

Overall, RMS showed the lowest performance in Reading, 37% of students scored proficient. 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
7th grade female students show a trend toward decreasing performance in Math.  There was a 10% drop in the number of proficient females

from 6th grade to 7th grade Math.
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7th grade White students show a trend toward decreasing performance in Math.  There was a 19% decline in the number of proficient white

students from 6th to 7th grade Math. 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
The achievement gap is becoming greater between White and Hispanic students in 8th grade Reading.  The gap was 22% and is now 31%. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
There is an evident difference between the ACT Aspire math and reading as well as the Scantron Performance Series math and reading

assessment scores for 7th grade.  ACT Aspire assesses college readiness; therefore, there is a concern that RMS 7th grade students are

behind in college readiness preparation. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 2.5
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, EL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes RMS ACIP Committee Signature
page

RMS ACIP
signature page

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes Statement of assurance Statement of
assurance

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Statement of assurance Statement of
assurance

Label Assurance Response Comment Attachment
4. The institution has a Parent and Family

Engagement policy and plan as required in
ESSA Section 1116, and ensures that all
requirements in Section 1116 and
1112(e)(1)(A)(i)-(ii), Parents' Right-to-Know, are
implemented systematically.

Yes Parent and Family Engagement
policy and EL plan

EL Plan
Parent and Family
Engagement Plan

Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (ESSA
Section 1116 (d) and was jointly developed with
parents of participating students.

No RMS is not a Title I school.
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Overview

 
Plan Name

 
2017-18 ACIP 

 
Plan Description

 
2017-18 RMS ACIP
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All limited English proficient students will show

adequate progress in English language acquisition
and become proficient in English within five years
as well as reach high academic standards by
attaining proficiency or better in reading.

Objectives:	1
Strategies:	1
Activities:	4

Academic $72387

2 All students will improve learning through the use of
technology.

Objectives:	1
Strategies:	2
Activities:	3

Academic $0

3 RMS will instill positive traits in students by
providing instruction in character development and
by offering an opportunity for mentoring during the
school day.

Objectives:	1
Strategies:	1
Activities:	1

Organizational $0

4 To increase the 4 and 5 likert scale response
options on the Career Preparedness A / Career
Explorations Google Survey by 10% from a
composite baseline of 35%.

Objectives:	1
Strategies:	1
Activities:	1

Organizational $0

5 To decrease the percentage of low average and
below average students in grades 6-8 by 2% as
reported on the Scantron Performance Series
Spring Assessment 2018 in the areas of Reading
and Math.

Objectives:	1
Strategies:	2
Activities:	3

Organizational $10000
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Goal 1: All limited English proficient students will show adequate progress in English language

acquisition and become proficient in English within five years as well as reach high academic

standards by attaining proficiency or better in reading.

 

Strategy 1:  
Tutoring and Support for EL Students - Provide tutoring and other focused supplemental supports for children who are not proficient in English in addition to our SDAIE

core curriculum which is taught in the regular classroom setting and is funded by state and local funds.  
Category: Develop/Implement Learning Supports 
Research Cited: According to Calderón, Slavin, and Sánchez the quality of instruction is what matters most in educating English learners. Calderón, Margarita, Robert

Slavin, and Marta Sánchez. "Effective instruction for English learners." The Future of Children 21.1 (2011): 103-127 

Measurable Objective 1:
50% of English Learners students  will increase student growth  or show adequate progress in English language acquisition within five years in Reading by 05/25/2018
as measured by comparing Scantron assessment scores before and after completing the Spring Scantron assessment.

Activity - Newcomer Program Personnel Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The RMS EL teacher will provide supplemental supports through a
Newcomer program for students who have little or no English or native
language literacy and academic achievement in addition to our core
curriculum which is taught in the regular classroom setting.  A Newcomer
program is a need for our system due to increased enrollment of secondary
students with limited English or native language literacy skills and limited
formal education.  The Newcomer program is a transitional program
designed to meet the exclusive needs of newcomer students in the context
of a nurturing and supportive educational environment.  The goal of the
Middle School Newcomer Program is to transition into the general
secondary school setting.

Academic
Support
Program

08/10/2017 05/25/2018 $0 No Funding
Required

Administration

Activity - Supplemental Instructional Materials Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Purchase supplemental instructional and educational materials that support
scientifically research based curriculum for EL students.

Direct
Instruction,
Academic
Support
Program

07/10/2017 12/15/2017 $9436 State Funds,
Title III

Administration
, EL Teacher,
Curriculum
Coordinator

Activity - Employ Highly Qualified Teachers Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 2: All students will improve learning through the use of technology.

 

Strategy 1:  
Teacher Professional Development - Using technology as a tool for higher order learning is imperative at this time of rapid advancement in technology.  Facilitating

teacher growth through professional development is an essential part of creating a 21st Century Learning Environment. The time faculty spends integrating educational

technology into their teaching is an important element in the faculty adopting educational technology as a whole.  Time commitment depends both on organization

incentive structures and on individual variables.  Creating opportunities for teachers to grow, in a time oriented manner, is very important.  
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: Moser, F. (2007) Faculty Adoption of Educational Technology. Educause Quarterly 

Employ highly qualified teacher in order to reduce class size.
Salary and Benefits for Personnnel .50 Fte

Class Size
Reduction

06/01/2017 08/10/2017 $61951 Title II Part A Administration
and Central
Office
Personnel

Activity - SAMUEL Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

SAMUEL training sessions (School Assistance Meetings for Understanding
English Learners), are offered three times per year by the ALSDE, Federal
Programs Department, and EL team.  Select teachers and administrators
will participate in the training sessions and share effective instructional
ideas and best practices in regular instructional meetings.

Professional
Learning

08/10/2017 05/25/2018 $1000 Title III Administrator
s and
teachers

Measurable Objective 1:
75% of All Students  will demonstrate a proficiency  in using technology tools in Career & Technical by 05/25/2018 as measured by teacher observation and
opportunities to use varied sources of technology,  including desk top computers, lap top computers, chrome books, iPads, smart boards, Google Classroom, Google
Apps, and other forms of available technology.

Activity - Technology in Motion: Google Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
Technology Based Learning - All teachers will provide regular and frequent opportunities for all students to use technology as a tool for learning.  Students will prepare

multimedia presentations and utilize varied learning and assessment tools.   
Category: Develop/Implement Professional Learning and Support 

Goal 3: RMS will instill positive traits in students by providing instruction in character

development and by offering an opportunity for mentoring during the school day.

 

Technology in Motion will facilitate training for teachers focused on the use
of Google Drive, Google Calendar, Google Forms, and other Google Apps
so that they are better prepared to implement effective lessons using
technology.

Professional
Learning

09/12/2017 05/25/2018 $0 No Funding
Required

Leadership
and
Technology in
Motion
Representativ
e, Dr. Barry
Wiginton, will
present
professional
development
sessions to
RMS teachers
focusing on
the many
features and
uses of
Google Apps
and Google
Classroom.

Activity - Student Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will receive training to properly log in and use the new Google
Chrome mobile lab.

Technology 09/05/2017 01/31/2018 $0 No Funding
Required

Library Media
Specialist

Activity - Monitor the Use of Technology as a Learning Tool Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Administration will monitor the use of technology as a learning tool through
classroom observations, review of student projects and work samples, and
walk throughs.

Policy and
Process

09/11/2017 05/25/2018 $0 No Funding
Required

Administration

Measurable Objective 1:
collaborate to ensure character education is a priority at Russellville Middle School by 05/25/2018 as measured by the implementation of character education lessons
and activities.

ACIP
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Strategy 1:  
Character Traits - Embed character traits during a scheduled mentoring time within the school day.  This includes the following character traits:  courage, patriotism,

citizenship, honesty, fairness, respect for others, kindness, cooperation, self-respect, self-control, courtesy, compassion, tolerance, diligence, generosity, punctuality,

cleanliness, cheerfulness, school pride, respect for the environment, patience, creativity, sportsmanship, loyalty, and perseverance.  
Category: Develop/Implement Student and School Culture Program 
Research Cited: White, Robert, and Nasir Warfa.  "Building Schools of Character:  A Case-Study Investigation of Character Education's Impact on School Climate,

Pupil Behavior, And Curriculum Delivery."  Journal of Applied Social Psychology 41.1 (2011):  45-60.  SocINDEX with Full Text.   

Goal 4: To increase the 4 and 5 likert scale response options on the Career Preparedness A /

Career Explorations Google Survey by 10% from a composite baseline of 35%. 

 

Strategy 1:  
Technology Based Learning - Career Preparedness A / Career Explorations teacher will provide regular and frequent opportunities for all eighth grade students to use

technology as a tool for learning.   Students will utilize technology for career pathway research purposes as well as preparing presentations, and other various learning

opportunities. 
Category: Develop/Implement Professional Learning and Support 
Research Cited: The creation of a technology-enriched classroom environment has a positive effect on student acquisition of higher-order thinking skills.  Hopson, MH.

"Using a technology-enriched environment to improve higher..."2001. <http://www.researchgate.net/publication/228934816_Using_a_technology-

enriched_environment_to_improve_higher-order_thinking-skills> 

Activity - Initiatives Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Initiatives through school programs, clubs and activities, service projects,
and character development lessons and activities embedded in curriculum.

Behavioral
Support
Program,
Extra
Curricular

08/10/2017 05/25/2018 $0 No Funding
Required

Administration
, Teachers,
Counselor

Measurable Objective 1:
demonstrate a behavior  to increase the percentage of 4 and 5 likert scale responses on Career Preparedness A / Career Explorations Google Survey data by
05/25/2018 as measured by comparing baseline August 2017 Google survey data to May 2018 Google survey data.

Activity - Monitor the Use of Technology as a Learning Tool Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teacher and administration will monitor the use of technology as a learning
tool through classroom observations, review of student projects and work
samples, and walk throughs.

Policy and
Process

08/14/2017 05/25/2018 $0 No Funding
Required

Teacher and
Administration
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Goal 5: To decrease the percentage of low average and below average students in grades 6-8 by

2% as reported on the Scantron Performance Series Spring Assessment 2018 in the areas of

Reading and Math.

 

Strategy 1:  
Professional Development - RMS will provide ongoing, high quality professional development at the school site.  Professional development opportunities will be offered

to administration, teachers, and other instructional staff in order to impact students achievement. 
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: Teaching quality has been defined as "instruction that enables a wide range of students to learn" (Darling-Hammond, 2012), and it is the strongest

school-related factor that can improve student learning and achievement (Hanushek, 2011; Nye, Konstantopoulos, and Hedges, 2004; Rivkin, Hanushek, and Main,

2005). 

Strategy 2:  
AMSTI Instructional Support - The AMSTI Regional Instructional Support Specialist will provide regular assistance in instructional support and training for best practices

for classroom instruction in the areas of math and science for grades 6-8. 
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Measurable Objective 1:
increase student growth  for RMS 6-8 students  by 05/25/2018 as measured by the Scantron Performance Series assessment in Reading and Mathematics in
comparison from the fall 2017 benchmark assessment.

Activity - Instructional Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will meet regularly during their instructional period.  These
meetings will enhance best instructional practices for reading and math.
The media specialist will meet monthly with teachers to share a reading
strategy of the month and discuss ways to implement the strategy in the
content classrooms.

Academic
Support
Program,
Professional
Learning

09/05/2017 05/25/2018 $0 No Funding
Required

Administration
, Media
Specialist

Activity - Laying The Foundation Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Selected teachers will participate in Laying the Foundation (LTF) Pre-AP
training in order to receive content-based, pedagogy-driven, teacher-to-
teacher training.  Teachers will work through model lessons and discuss
strategies for engaging students with interesting content while building
conceptual understanding of course specific skills.

Professional
Learning

06/12/2017 05/25/2018 $10000 District
Funding

Administration
and selected
teachers
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Activity - AMSTI Specialist Support Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will meet within their departments regularly in order to discuss
curriculum and instruction in the classroom.  These meetings will occur
during subject specific common planning instructional periods.

Direct
Instruction,
Academic
Support
Program,
Professional
Learning

08/10/2017 05/25/2018 $0 No Funding
Required

Administration
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
District Funding

No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Laying The Foundation
Training

Selected teachers will participate in Laying the Foundation
(LTF) Pre-AP training in order to receive content-based,
pedagogy-driven, teacher-to-teacher training.  Teachers will
work through model lessons and discuss strategies for
engaging students with interesting content while building
conceptual understanding of course specific skills.

Professional
Learning

06/12/2017 05/25/2018 $10000 Administration
and selected
teachers

Total $10000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Initiatives Initiatives through school programs, clubs and activities,
service projects, and character development lessons and
activities embedded in curriculum.

Behavioral
Support
Program,
Extra
Curricular

08/10/2017 05/25/2018 $0 Administration
, Teachers,
Counselor

Monitor the Use of
Technology as a Learning
Tool

Administration will monitor the use of technology as a
learning tool through classroom observations, review of
student projects and work samples, and walk throughs.

Policy and
Process

09/11/2017 05/25/2018 $0 Administration

Monitor the Use of
Technology as a Learning
Tool

Teacher and administration will monitor the use of
technology as a learning tool through classroom
observations, review of student projects and work samples,
and walk throughs.

Policy and
Process

08/14/2017 05/25/2018 $0 Teacher and
Administration

Student Training Students will receive training to properly log in and use the
new Google Chrome mobile lab.

Technology 09/05/2017 01/31/2018 $0 Library Media
Specialist

ACIP
Russellville Middle School

SY 2017-2018 Page 31
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



State Funds

Newcomer Program
Personnel

The RMS EL teacher will provide supplemental supports
through a Newcomer program for students who have little or
no English or native language literacy and academic
achievement in addition to our core curriculum which is
taught in the regular classroom setting.  A Newcomer
program is a need for our system due to increased
enrollment of secondary students with limited English or
native language literacy skills and limited formal education.
The Newcomer program is a transitional program designed
to meet the exclusive needs of newcomer students in the
context of a nurturing and supportive educational
environment.  The goal of the Middle School Newcomer
Program is to transition into the general secondary school
setting.

Academic
Support
Program

08/10/2017 05/25/2018 $0 Administration

AMSTI Specialist Support Teachers will meet within their departments regularly in
order to discuss curriculum and instruction in the classroom.
These meetings will occur during subject specific common
planning instructional periods.

Direct
Instruction,
Academic
Support
Program,
Professional
Learning

08/10/2017 05/25/2018 $0 Administration

Instructional Meetings Teachers will meet regularly during their instructional
period.  These meetings will enhance best instructional
practices for reading and math.  The media specialist will
meet monthly with teachers to share a reading strategy of
the month and discuss ways to implement the strategy in
the content classrooms.

Academic
Support
Program,
Professional
Learning

09/05/2017 05/25/2018 $0 Administration
, Media
Specialist

Technology in Motion:
Google

Technology in Motion will facilitate training for teachers
focused on the use of Google Drive, Google Calendar,
Google Forms, and other Google Apps so that they are
better prepared to implement effective lessons using
technology.

Professional
Learning

09/12/2017 05/25/2018 $0 Leadership
and
Technology in
Motion
Representativ
e, Dr. Barry
Wiginton, will
present
professional
development
sessions to
RMS teachers
focusing on
the many
features and
uses of
Google Apps
and Google
Classroom.

Total $0
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Title II Part A

Title III

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Supplemental Instructional
Materials

Purchase supplemental instructional and educational
materials that support scientifically research based
curriculum for EL students.

Direct
Instruction,
Academic
Support
Program

07/10/2017 12/15/2017 $6336 Administration
, EL Teacher,
Curriculum
Coordinator

Total $6336

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Employ Highly Qualified
Teachers

Employ highly qualified teacher in order to reduce class
size.
Salary and Benefits for Personnnel .50 Fte

Class Size
Reduction

06/01/2017 08/10/2017 $61951 Administration
and Central
Office
Personnel

Total $61951

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

SAMUEL Training SAMUEL training sessions (School Assistance Meetings for
Understanding English Learners), are offered three times
per year by the ALSDE, Federal Programs Department, and
EL team.  Select teachers and administrators will participate
in the training sessions and share effective instructional
ideas and best practices in regular instructional meetings.

Professional
Learning

08/10/2017 05/25/2018 $1000 Administrator
s and
teachers

Supplemental Instructional
Materials

Purchase supplemental instructional and educational
materials that support scientifically research based
curriculum for EL students.

Direct
Instruction,
Academic
Support
Program

07/10/2017 12/15/2017 $3100 Administration
, EL Teacher,
Curriculum
Coordinator

Total $4100

ACIP
Russellville Middle School

SY 2017-2018 Page 33
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 2017-2018 Coordination of Resources - Comprehensive Budget 
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Introduction
 
List all federal, state, and local monies that the school uses to run its program.
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FTE Teacher Units

 

 

 

 
Provide the number of classroom teachers. 
 
27.0 
 
 

 

Label Question Value
1. Provide the number of Teachers assigned units. 26.36

Label Question Value
3. Provide the total of all salaries for the FTE Teacher Units. 1291300.0

Total 1,291,300.00
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Administrator Units

 

 

 

 
Provide the number of administrators. 
 
1.0 
 
 

 

Label Question Value
1. Provide the number of Administrator assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the FTE administrator units. 95472.0

Total 95,472.00
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Assistant Principal

 

 

 

 
Provide the number of Assistant Principals. 
 
1.0 
 
 

 

Label Question Value
1. Provide the number of Assistant Principal assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Assistant Principal. 72081.0

Total 72,081.00
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Counselor

 

 

 

 
Provide the number of Counselors. 
 
1.0 
 
 

 

Label Question Value
1. Provide the number of Counselor assigned units. 1.5

Label Question Value
3. Provide the total of all salaries for the Counselor. 68570.0

Total 68,570.00
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Librarian

 

 

 

 
Provide the number of Librarians. 
 
1.0 
 
 

 

Label Question Value
1. Provide the number of Librarian assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Librarian. 53427.0

Total 53,427.00
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Career and Technical Education Administrator

 

 

 

 
Provide the number of Career and Technical Education Adminstrators. 
 
0.0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education

Administrator assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Administrator.
0.0

Total 0.00
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Career and Technical Education Counselor

 

 

 

 
Provide the number of Career and Technical Education Counselors. 
 
0.0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education Counselor

assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Counselor.
0.0

Total 0.00
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Technology

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Technology. 6527.0

Total 6,527.00
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Professional Development

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Professional Development. 2393.0

Total 2,393.00
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EL Teachers

 

 

 

 
Provide the number of EL Teachers. 
 
1.0 
 
 

 

Label Question Value
1. Provide the number of EL Teachers in FTEs. 1.0

Label Question Value
3. Provide the total of all funding for EL Teachers. 55462.06

Total 55,462.06
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Instructional Supplies

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Instructional Supplies. 13008.0

Total 13,008.00
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Library Enhancement

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Library Enhancement. 939.0

Total 939.00
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Title I

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Improving the Academic Achievement of the Disadvantaged

Provide the total.
0.0

ACIP
Russellville Middle School

SY 2017-2018 Page 48
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Title II

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
S/B Class size Reduction Teacher - 61,951.62

Professional Development - 2,700.00

Professional Development subs - 2700.00 
 

Label Question Value
1. Professional Development Activities.

Provide the total.
67351.62
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Title III

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Salary Benefits - Carley Andrews - Newcomer Academy - 13,865.52

 

Professional Development - 1000.00

 
 

Label Question Value
1. For English Learners.

Provide the total.
14865.52
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Title IV

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
NA 
 

Label Question Value
1. 21st Century Schools.

Provide the total.
0.0
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Title V

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Professional Development subs - 3296.00

Professional Development - 8250.00 
 

Label Question Value
1. For Rural and Low-income Schools

Provide the total.
11546.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

Label Question Value
1. Tech Prep (Title II)

Provide the total.
0.0
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Other

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. 21st Century, Learn and Serve, Even Start, School Improvement

Grant
Provide the total.

0.0
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Local Funds

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
Personnel and benefits - 350,949.00

Utilities - 173,500.00

Supplies - 9,000.00

Repair and maintenance - 14,000.00

Other - 8,000.00

Capital project - 800,000.00

 
 

Label Question Value
1. Provide the total 1355449.0
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